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About Escorts

Escorts is a leading engineering
conglomerate offering solutions
for agriculture, infrastructure
and railways. We have created a
distinctive identity for ourselves
driven by innovation and
engineering excellence. Today,
we are actively contributing

is actively contributing to the
country’s efforts towards

farm mechanisation and
infrastructure development,
while establishing India’s
engineering capabilities in the
world and working towards

our credo of spreading
prosperity and impacting lives.

Performance 2020-21

1,06,741

X 7,014.42

CRORES
Revenue from operations

16.06%

EBITDA margin

T 871.63

CRORES
Net profit

T 11.82°

CRORES
CSR spend

*Including amount transferred
to unspent CSR account (refer
note 30 of the standalone
financial statements)

Notes:

3,913
UNITS
ECE volume

X 1,126.76

CRORES
EBITDA

< 1,131.26

CRORES

Cash from operating
activities

T 92.15

Earnings per
share - Basic

11,058

Employee base

1. Cash from operating activities net cash from operating activities after tax as per

consolidated cash-flow statement.

2. Volumes includes traded as well as exports.

3. Consolidated numbers (Excluding Employee Base)

Spreading Prosperity.

Impacting Lives.

We started on a journey to help drive prosperity
and happiness for millions of people in India

and other parts of the world. Seventy-five

years on we are shining stronger, brighter

and more resilient than ever before than ever,
like the products that we manufacture. The
power of our engineering, innovation and
commitment will continue to empower farmers,
enable infrastructure creation and enhance
safety and comfort for millions of citizens.

We have come a long

way, and our vision and
enthusiasm to deliver for
India and the world remain
as firm as ever.

2020-21 was a year when we showcased the
power of collective strength and resolution,
and our efforts ensured that the year could
prove momentous in many ways. Despite
macro challenges, we took several initiatives
in our factories, workplaces and the way

we do business to remain committed to our
cause of customers first, and also ensured
safety and wellbeing of our teams, customers,
partners and other stakeholders. Escortians
went out of their way to ensure we serve our
customers to the best of their abilities.



75
YEARS
OF BUILDING THE FUTURE

Living our legacy.
Leaping ahead with
confidence.

Even before India gained its independence, Escorts

had set out to revolutionise agriculture sector with
state-of-the-art farm equipment. In the 1950s,

we manufactured our first tractor and showed that
agriculture needs the helping hand of advanced
technology to thrive. In 1970s, we spearheaded the grey

H.P. Nanda, Founder revolution in infrastructure and construction machinery.

In the following decades, we crossed many milestones,
fostered numerous partnerships and reached new markets
in India and globally, impacting lives in varied ways. From
breaking fresh ground to help drive infrastructure creation
to nurturing the earth with rich harvests of prosperity.

Our legacy rests on the
firm shoulders of our
teams, who are inspired
by the dreams of our
Honourable Founder

H. P. Nanda and the
first architect of the
next stage of evolution,
our former Group
Chairman Rajan Nanda.

From ensuring safety on the rail-tracks of progress to
introducing farmers to new-age crop solutions powered
by robotics and artificial intelligence, Escorts transforms
lives through technology and imagination.

Rajan Nanda, Ex-Chairman
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Corporate Snapshot

Engineering excellence
to empower India

For over seven decades, we have helped accelerate India's socio-economic
development through our presence in three high-growth sectors: Agri-machinery,
Construction & Material Handling Equipment and Railway Equipment.

R&D unit. We remain persistent in our endeavour to
engineer a better world, leveraging our collaborations to
bring the best of the world back home, while showcasing
India’s exceptional proficiencies to the world.

We have carved a niche for ourselves in the markets

we serve. The position we have built for ourselves

over these years, while bolstering our goodwill, has

also made us more sensitive to the evolving trends

in the heavy equipment sector. We have ventured

into several trans-disciplinary and trans-boundary
partnerships to ensure that any innovation we introduce
is tailored closely to customer needs and experience.

Over the last seven decades we have faced numerous
challenges and have overcome them with our agile and
resilient business model, remaining unrelenting in our
credo of enriching the quality of life. Trust in our brand,
diversified portfolio and strong pan-India network make us
a preferred partner of choice in the industries we serve.

We are constantly reshaping, redefining and reinventing
the way India lives, works and travels, using the power
of technology and imagination through our in-house

Corporate
Overview

@

Vision

Escorts’ vision is to be among
the top engineering companies
in India. We shall achieve this
goal by being the preferred
solution provider to the needs

of our customers; by practicing
respectful and ethical business
practices; by being the employer
of choice within the engineering
industry; and by providing
superior returns to our investors.

Escorts in numbers*

3

Sectors

1,100+

Dealers

*FY2021

Management
Discussion Report
and Analysis

Sustainability

Our Core Values

Our Core Values define who we
want to be. These are to be upheld
at all times and embedded into
the DNA of the organisation.

RESPECT FOR PEOPLE

We will demonstrate dignity
and respect for people in all our
interactions. We will not tolerate
belittling of people, regardless
of position, or circumstance.

EMPOWERMENT

People at all levels must be
vested with the power and
confidence to take decisions
concerning their area of work.

TRANSPARENCY

People will understand the
processes and criteria used to arrive
at decisions concerning them.

COLLABORATION

We will work with our colleagues
with the spirit of collaboration
and mutual respect.

62

Country export presence

T 119.53

CRORES
Spend on Technology

Statutory Financial
Reports Statements

Our Strategic Values

Our Strategic Values define how we will
achieve the envisioned future. These must
be embedded into our manner of thinking
and ways of work.

CUSTOMER CENTRICITY

Acute sensitivity to the needs and
experiences of the customer shall guide
all that we do.

EXCELLENCE

We will strive to achieve and surpass world
class standards in all that we do.

INNOVATION

We will use the power of technology and
imagination to deliver solutions to the
customers needs.

AGILITY

We will operate in our markets with the
ability to change direction and position with
nimbleness and speed.

11,058

Employees

Annual Report 2020-21 // 5
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Corporate Snapshot

Manufacturing Units & Capacity

ESCORTS AGRI
MACHINERY.(EAM)

-

&

We are among the
frontrunners in India’s
tractor manufacturing
industry with a wide
portfolio ranging 12
HP to 120 HP.

Over the years, we

have strengthened our
offerings and emerged

as a solutions provider,
helping farmers accelerate
their productivity.

3 plants

in India for tractors
and components,
Faridabad, Haryana

1,20,000
UNITS

Annual production
capacity

6 // Spreading prosperity. Impacting lives.

1 plant

in Poland (100%
subsidiary) catering
to Eastern Europe

2,500
UNITS

Annual production
capacity

T ey

In India as Escorts
Kubota India 1V

with annual installed
capacity of 50,000
tractors

1 plant

in India as Adico Escorts 1V

82%

Share in revenue

Escorts Limited

Corporate
Overview

ESCORTS CONSTRUCTION
EQUIPMENT (ECE)

Management Sustainability Statutory Financial

Discussion Report Reports Statements
and Analysis

We are one of the largest pick-and-carry hydraulic
mobile crane players in the domestic market. Our

range comprises reliable construction and material
handling equipment driving India’s grey revolution.

1 plant

in India for
construction and
material handling
equipment at

10,000
UNITS

Annual production
capacity

RAILWAY EQUIPMENT
DIVISION (RED)

Ballabhgarh, Haryana

1 plant

in India as Tadano Escorts ]V
at Ballabhgarh, Haryana

11%

Share in revenue

We are engaged in the manufacture of advanced
components providing safety, reliability and comfort
to railway transportation. Our portfolio includes
brake systems, couplers, suspension systems,

shock absorbers and rail fastening systems.

1 plant

in Faridabad, Haryana

COMPONENT-WISE ANNUAL CAPACITY

Air Brake 18,000
Coupler AARH 9,600
Coupler SHAKU 2,160

7%

Share in revenue

EP BRAKE 3,600
Brake Block 10,87,200

Annual Report 2020-21 /| 7




- Corporate Management Sustainability Statutory Financial
BUIldlng on Our LeQacy Overview Discussion Report Reports Statements

and Analysis

Dedicated to India's
prosperity for decades

TADANO ESCORTSE < Entered aJV with

Tadano to produce
specialised cranes
that address high-
capacity use cases

1969

Established our Training
and Development Centre
at Bengaluru, India

2012

Developed bogie-
mounted brake systems
for the Indian Railways

indigenously
Trimble, Samvardhana

2015 Motherson Group,

e Entered into JV with * Announced the Vision Introduced India’s WABCO, Bosch
Amul Group for 2022 roadmap to align first autonomous and AVL
the manufacture of the transformational tractor concept

® Tied up with seven
technology leaders:
Microsoft, Reliance Jio,

1944

Foundation of Escorts laid L rowth strateay for ) ®* Engagement towards
by visionaries Mr. Yudi ;y:':eaahty tractors, g” . Collaborated with focused, transformative
1 974 eeltrac all three businesses _
Nanda and Mr. H. P. Nanda A . Kubota tp develop journey towards
L M _ ) ) e Partnered with Partnered with value-oriented tractors ensuring employee
. r Forayed into export markets for the first time Cognizant Technology Doosan for an that cater to farming health and safety
Solutions to digitally exclusive distribution requirements in India

® |ntroduced India’s fist
autonomous tractor

1961

Commenced the
manufacture of our
own brand of tractors
in collaboration with
URSUS, Poland

transform businesses agreement in India and overseas markets
and deliver industry-
leading customer
experience

A= 2016

e Set up Escorts Skill
Development Centre
in Faridabad, Haryana

Started production of our
construction equipment;
introduced the concept
of PnC cranes

equipment manufacturer picked up a
10% equity stake (post capital reduction)
in Escorts, while Escorts acquired a

e Production of Rajdoot 40% stake in Kubota's India business

motorcycles in high gear

e Share Listed on BSE

e Set up the Rajan Nanda Innovation
Lab (RNIL) to incubate new, promising
and disruptive business ideas

® [aunched India’s first hybrid tractor concept,
hybrid backhoe loader concept and multi-

1991 20 17 2020 utility rural transport vehicle concept

* Working to launch BS IV (Bharat Stage

1962

Initiated the manufacture of shock absorbers for

e | aunched India’s e Deepened partnership IV-compli
: pliant tractors by 2021)
passenger coaches with Boge, Germany Established an independent Share Listed on NSE first electric tractor with Kubota, where the
Initiated manufacturing of own brand of tractors R&D Centre to develop concept, Farmtrac Japanese tractor and heavy
in collaboration with URSUS Poland new technologies 26E, as part of the

New Escorts Tractor
Series (NETS), at Iy, 202 1
Agritechnica, Germany -
1995 1998 * Received prestigious : 4
IRIS Certification for
design, development

and manufacture of
railway components

e [aunched the premium Whiteline

series in ECE segment

® | aunched Farmtrac Launched Powertrac
brand of tractors brand of tractors

e EndedJV with Ford

® Developed a state-of-the-art brake
system indigenously for RED

® Escorts is the first company in India to receive
Budni Certification for its electric tractors

e Kubota tractor production commencement in 2021
YYYY is accounting year ended YYYY is accounting year ended
8 // Spreading prosperity. Impacting lives. Escorts Limited Annual Report 2020-21 // 9



Our Capitals

Optimising resource utilisation
to maximise value creation

At Escorts, we have categorised our resources under six capitals. We have
streamlined our processes to effectively utilise the resources under each capital
and maximise output. Thus, we generate optimum value for each capital and achieve
our defined strategic objectives.

The financial capital includes

FlnanCIaI the financial resources we
Cap|ta| deploy to run the business.

Our core focus remains

on maximising returns for

the providers of capitals. It
includes the shareholders’
funds, retained earnings and
the borrowed funds. We work
relentlessly to optimise returns
for providers of our financial
capital. We endeavour to
maximise surplus funds

from business operations.

(®) PAGE: 68

] 7,014.42
CRORES

Revenue from
operations

% 6,184.15
CRORES

Economic value
distributed

] 424.09
CRORES

Economic value
added

Th ufactured ital
ManIUfaCturEd incTurg:snouarcplarr?t acnadp ’
capital

machinery, our state-of-
the-art technology, and
our logistics. We ensure
effective utilisation of

the assets to maximise
output, while ensuring
efficiency improvement,
_L. safety, sustainability and
reliability of our processes.

— We continuously invest in
- our operations, along with
logistics operations.

(®) PAGE: 54, 59, 64

10 // Spreading prosperity. Impacting lives.

1,01,192

Tractors
manufactured

3,765

Construction
equipment
manufactured

Escorts Limited

Corporate
Overview

Intellectual
capital

Management Sustainability
Discussion Report
and Analysis

The intellectual capital includes the
knowledge base of the organisation,

as well as the systems, processes,
patents, trademarks, copyrights and

new products developed through R&D,
improvement initiatives and collaboration
with institutions. Our focus on innovation
and research reinforces our drive for
operational efficiency and introduction of
state-of-art and future-ready products.

(®) PAGE: 38

Statutory Financial
Reports Statements

15

New products launched
(ECE: 8 and EAM: 7)

29

Registered patents

Human capital of the Company
includes diverse skills, capabilities

and experience of the employees as
well as their safety wellbeing and the
ability to align with the organisation’s
vision. Our work culture ensures steady
career progression, safety, health,
competency enhancement and the
overall well-being of our employees.

(®) PAGE: 100

3,764

Employees on roll

2.8%

Share of women
in on roll employees

Social and
relationship
capital

Social and relationship capital of
the Company includes the mutual
trust and the relationship with key
stakeholders such as investors,
customers, vendors, society

and government, providing the
Company social license to operate.

(®) PAGE: 108

T 11.82°

CRORES
Total CSR Spends

*Including amount transferred
to unspent CSR account (refer
note 30 of the standalone
financial statements)

Natural
capital

The natural capital includes the
resources we use including metal,
power along with air, water

energy, land and biodiversity and

the impact on them owing to the
Company’s operations. We strive

for excellence in environmental
performance, resource efficiency and
environmentally responsible products
to mitigate our ecological footprint.

(®) PAGE: 94

Numbers pertain to FY 2020-21, unless otherwise stated

28 Ton

Waste paper sent for
recycling

305 KL
Water cycled and reuse

Plantation drive across
group

Annual Report 2020-21 // 11



Investment Case

Capitalising

on India's

high-growth sectors

If we consider the
advanced countries

of the world, India's
agriculture, infrastructure
and rail transportation
have a huge runway

for growth. As India's
leading engineering
conglomerates, we have
enhanced our presence
across these key sectors
that will play a pivotal role
in the nation's progress in
the coming years.

e
o

Frugal operations

Our continued focus on the principles
of lean and frugal engineering helps
us achieve operational excellence,
deliver industry-leading products
and strong margins. Our teams
explore every possibility to refine
processes to optimise costs, evaluate
capital expenditures and put ROI
parameters on all new products

and projects related spend.

11.80%+

Average EBITDA margin

in the past five years

=0

Strong portfolio

Our strong product portfolio
comprises tractors and other farm
mechanisation equipment and

we are continuously investing

in technology to introduce new
products leveraging cutting edge
technology to plug portfolio gaps
and move up in the value chain
towards higher HP products.
Besides, the products comply with
various emission norms to make
them environmentally responsible.
We have also introduced hybrid
technology and electric tractors.
Our rental and pay-per-use
services help us cover a wide
gamut of consumer base. We

have a reliable portfolio in the
construction equipment space as
well as railway equipment, making
us a relevant player in the country’s
infrastructure growth story.

Escorts Agri Machinery (EAM)
Expanded product line ranging
from 11 HP to 120 HP with

latest engine technology, helping
enhance agriculture productivity

Escorts Construction
Equipment (ECE)

A comprehensive product portfolio
comprising material handling
equipment, earth moving equipment
and road construction equipment

Railway Equipment

Division (RED)

Manufacturing advanced components
for railway brake systems, couplers,
suspension systems, shock absorbers
and rail fastening systems

14.89%

Five-year revenue CAGR
leading to FY21

Corporate
Overview

iy
Growth through
collaboration

We have forged collaborations
with various global industry
leaders to co-develop
products and markets. This
helps in reducing the lead

time to conceptualise and
market products, accelerate
innovation and benefit

from the mutual access to
advanced technologies and
processes. Our collaboration
with Kubota Corporation is
helping ramp up exports. It is
also strengthening our product
development capabilities,

and helping improve our
portfolio. Besides, we have also
collaborated with a Japanese
major to introduce a high-end
braking system in India.

20,000

Capacity of the 1V unit
between Escorts and
Kubota

Management Sustainability
Discussion Report
and Analysis

/¥

Track record

We have a strong management
team with diverse and
extensive sector and global
experience. This helps in
efficient and responsible
management of operations.
The management team guides
us in driving a disciplined
approach to development,
growing our portfolio steadily
across our operations, with
continued focus on operational
efficiency and cost savings.

169+

Years of cumulative
experience of our
senior leadership

Statutory Financial
Reports Statements

Financial
prudence

We have a healthy capital
structure, and a conservative
approach to capital allocation.
We continue to maintain
healthy cash and bank
balances, resulting in a

strong liquidity profile. We
have been able to maintain
healthy profitability and
return indicators over the past
few years, benefitting from
economies of scale and various
cost-efficiency measures.

66.34x

Debt service
coverage ratio

Annual Report 2020-_ /3
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Our progress reflected
In numbers

REVENUE FROM EBITDA PROFIT AFTER TAX RETURN ON CAPITAL RETURN ON EQUITY (%) EBITDA MARGIN (%)
OPERATIONS (zin crores) (Zin crores) (Zin crores) EMPLOYED (%)
20.73% 70.10% 84.78% oo W < oo [ e o [
n (o] = (o] [ (o]
y-0-y Growth y-o0-y Growth y-o0-y Growth 2019-20 21.39 2019-20 16.26 2019-20 11.40
2020-21 - 7.014.42 2020-21 - 1,126.76 2020-21 - 871.63 2018-19 2793 201819 19.48 2018-19 157
2017-18 26.27 2017-18 18.06 2017-18 10.90
2019-20 5,810.09 2019-20 662.40 2019-20 47172
2016-17 15.75 2016-17 11.09 2016-17 734
2018-19 6,262,02 2018-19 724,53 2018-19 476.67
2015-16 876 2015-16 6.07 2015-16 461
2017-18 5,080.19 2017-18 553.60 2017-18 346.59
2016-17 4,219.76 2016-17 309.55 2016-17 171.46
2015-16 3,503.90 2015-16 161.39 2015-16 87.12

QUARTER WISE PERFORMANCE

14.89% 47.50% 98.50% B

5-year CAGR 5-year CAGR 5-year CAGR Revenue from Net profit
EAM volumes ECE volumes RED revenues operations Zi P
(X in crores) (X in crores)

BASIC EARNING PER BOOK VALUE PER SHARE DEBT-EQUITY RATIO
o o 2020-21 0.00
67.42% 46.57%
y-0-y Growth y-0-y Growth 2018-20 0.01 02 24,441 809 160.21 1,654.18 227.22
2018-19 0.10
2020-21 - 92.15 2020-21 - 372.76
2017-18 0.02
2019-20 5504 2019-20 20492 2016-17 016 03 31,562 1,228 117.38 2,042.23 286.42
2018-19 55.68 2018-19 218.11
2015-16 0.25
2017-18 4162 2017-18 18071
2016-17 20.94 2016-17 132.24 D E BT F R E E Q4 32,588 1,588 146.46 2,228.75 265.41
2015-16 1077 2015-16 119.64 -
o (o)
53.62% 25.52%
5-year CAGR 5-year CAGR

14 // Spreading prosperity. Impacting lives. Escorts Limited Annual Report 2020-21 // 15



Chairman's Communique
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Spreading prosperity. Impacting lives.

75 Years of Delivering
Excellence

EVER SINCE INCEPTION, WE HAVE

ALWAYS GIVEN PRIMACY TO

NATIONAL PRIORITIES, AND WE

ARE PROUD TO PARTNER INDIA'S

JOURNEY AS AN EMERGING

ECONOMY AND CONTRIBUTING

TO ITS SOCIOECONOMIC

DEVELOPMENT WITH OUR

PRESENCE ACROSS CORE

SECTORS VIZ AGRICULTURE,

INFRASTRUCTURE, AND RAILWAYS

Nikhil Nanda
Chairman and Managing Director

Escorts Limited

Corporate Management
Overview Discussion
and Analysis

Dear shareholders,

| am proud and happy to present to you our 75th
Annual Report. The journey started with a purpose
led vision of an Indian to spread prosperity and impact
lives of millions, across the globe. We did witness
good as well as challenging times on the way, but we
emerged stronger year on year. Ever since inception,
we have always given primacy to national priorities,
and we are proud to partner India’s journey as an
emerging economy and contributing to its socio-
economic development with our presence across core
sectors viz agriculture, infrastructure, and railways.
We are committed to mechanise agriculture; partner
national infrastructure build-up and make rail transport
safe and comfortable. Escorts feels immense pride

in continuing this journey to build the future of India,
creating value for our stakeholders and transforming
our organisation to an institution delivering excellence.

Been a difficult year but we remained steadfast

COVID-19 and its two waves impacted livelihoods,
health, and existence of many. It caused social

and economic disruption and the lockdowns had a
devastating effect across many sectors. This time
the second wave has impacted the rural geographies
as well affecting our core customer base.

As an organisation our priority has been safety and
wellbeing of our employees, partners, customers
and community at large. While the government is
extremely active with support and stimulus measures,
we continue to support our stakeholders and
community with best of our abilities and resources.
We did our best to provide agriculture equipment
and technology to farmers who continued to toil
hard to produce food enough to feed people across
the nation. We collaborated with state authorities
and local partners to keep our communities
supported in the time of uncertainty. We are building
resources for our current and future readiness to
fight the pandemic with our resolute strength and
resilience. Escorts, as a responsible corporate,

will keep supporting government initiatives to pull
the nation out of these unfortunate times, ensure
agriculture remains normal in the post-Covid world
While the contribute to infrastructure growth.

Leveraging national and global opportunities
in agriculture and infrastructure

Food and agri business form a S5 trillion global industry
that is only getting bigger. Agriculture, globally, is
evolving to precision-based mechanisation creating

a huge demand for innovative-agriculture solutions.

A larger infrastructure play would see a significant
demand for construction technology. Metros and high-
speed rail corridors by 2030 will witness a huge influx

Sustainability Statutory Financial
Report Reports Statements

of budgets for mobility, intra and intercity connectivity,
offering greater opportunity for railway equipment.

This makes Escorts a strategic fit in the ever-
growing industry segments of farm machinery,
construction equipment and railway mobility,
on the national and global front.

Our focus remains food security for the world and
contributing to smarter and robust infrastructure in
India and overseas geographies. We wish to be a
leading player in the export of made-in-India farm
machinery, construction equipment, and railway
products to markets like US, Europe and Africa. We will
continue to make strategic and financial investments

in strengthening our technologies and products
required to make significant entries in these markets.

In India, our focus would be to contribute towards
making agriculture self-reliant with mechanisation
through affordable technology and efficient and farmer
friendly service platforms and solutions. With positive
monsoon prediction, government food procurement
measures, record harvest and increased sowing,
2021-22 could be another growth year for agriculture.
Similarly, as the COVID-19 wave subsides and pending
projects get reactivated, we hope to see positive
momentum in construction and railway businesses
going ahead. The Government of India has significantly
raised budgetary allocation for the infrastructure sector
as a part of its fiscal stimulus to bring the economy
back into growth territory. The Railway sector may
take some more time, but with progress in vaccination,
mobility is expected to reach pre-Covid levels. The
Agriculture sector has remained resilient even during
the pandemic, and the positive macro developments in
this space augurs well for our business going forward.

WITH POSITIVE MONSOON
PREDICTION, GOVERNMENT FOOD
PROCUREMENT MEASURES,
RECORD HARVEST AND
INCREASED SOWING, 2021-22
COULD BE ANOTHER GROWTH
YEAR FOR AGRICULTURE.

Annual Report 2020-21 // 17



Chairman's Communique

YOUR COMPANY ACHIEVED A HISTORIC MILESTONE
OF 100,000 TRACTOR SALES AND PRODUCTION IN
THE FINANCIAL YEAR, WITH TRACTOR VOLUMES
UP BY 24.1% TO 1,06,741 TRACTORS AS AGAINST
86,018 TRACTORS DURING PREVIOUS YEAR.

Historic milestone and
sustained performance

Your Company achieved a historic
milestone of more than 100,000
tractor sales and production in
the financial year, with tractor
volumes up by 24.1% to 1,06,741
tractors as against 86,018 tractors
during previous year. We are
thankful to all our customers,
dealers, suppliers, employees, and
everyone who contributed to help
us reach this important landmark.

Agri machinery industry remained
buoyant in Q4 of FY21 owing to
positive macro-economic factors and
pent-up demand from first and second
quarters of the year. Escorts did well in
this space by registering significantly
higher share of market in Q4 than

our average market share of the year
as the supply chain normalised.

The momentum also picked up
with positive developments in the
construction equipment and railway
equipment space. This should now
accelerate further. While the nation
is fighting the pandemic, we are
sure that with ongoing government
initiatives, accelerated vaccination
drive and supportive measures,
safety will prevail for all, and the
economy will be back on strength.

Sharpening strategy for
profitable growth ahead

At Escorts, our focus will be on the
following strategic pillars which

18 // Spreading prosperity. Impacting lives.

will help us in driving the next
phase of growth. Our strategy
emphasises continuous innovation,
growth through partnerships and
collaboration, further strengthening
our presence in untapped markets
across domestic and global
geographies, and leveraging
technology to create differentiated
positioning for our brands.

We are continuously rolling out new
products in line with the evolving
requirements of our customers.

In tractors, higher HP products

are continuously gaining market
traction. We launched new series

of tractors in both our key brands:
Farmtrac ‘Powermaxx’ Series and the
Powertrac ‘Euro Next’ series, setting
new benchmarks of performance
and quality in the domestic market.

Identifying a distinct need of
technology-rich and affordable
agriculture implements, we are
investing to enhance our offerings in
the FARMPOWER range of implement
line. Under Escorts Crop Solution
initiative, we have partnered with
global agri input corporations to
provide farmers access to innovative
agri technologies for greater yields.

We are continuously focusing
on expanding our distribution
network both in domestic and
global geographies. Our major focus
remains South and West India
and global emerging markets.

To cater to the emerging
requirements of fleet owners

and corporate customers in the
construction segment, we launched
the Whiteline range of products
with integrated telematics and
performance monitoring.

Our Railway Business is focused

on providing safety and comfortin
rail transport. During the year we
also received Research Designs and
Standards Organisation, RDSO,
approval for our new products Air
Spring, Brake Disc and Brake Pads
for passenger coaches. They are now
launched for field trial and expected
to be commercialised by FY 2023-24.

We are in the last year of Vision

2022 wherein we embarked on an
aspirational journey and goals. We are
happy to share that we have achieved
our EBIDTA margin and ROCE targets.
We are in continuous efforts to
achieve the rest of the parameters and
are hopeful to reach the milestones

in a short duration. The time has time
has come to think ahead for the future.
We have intiated the MTBP (Mid

Term Business Plan) exercise across
our businesses to be able to achieve
even better results through process
improvement, digitisation, disruptive
marketing and cost optimisation.
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Accelearting growth
through collaboration

We strongly believe that collaboration
at the global level will help in

taking us forward and closer to

our aspirations. Leveraging on the
strengths of our partners including
their global distribution channel,

will pave new ways for us to grow.

We are happy to state that we

have taken our partnership with
Kubota to the next step. We have
cross-invested in the joint venture
during the year, further deepening
our relationship. We have opened
South Africa, Europe and Sri Lanka
markets with Kubota channel and
initial shipments have started. We
will shortly ramp up our spread to
Thailand, Malaysia, Kenya, Tanzania,
Brazil and USA. The partnership

is expected to further accelerate
our export presence. Our JV with
Tadano provides us an opportunity
to fill key white spaces in the high
margin cranes segment. The portfolio,
including rough terrain and truck
mounted cranes, in the fast growing
20-80 tonnage category caters to
big construction companies servicing
oil refineries, metro rail projects,
smart city construction, solar power
projects and ports, among others.

In our RED business, we are aligned
to the ‘Make in India’ initiative and
offering our innovative technology

to support rail transport periodically
in its modernisation efforts with
our cutting-edge technology-
driven products. Our world-class
research and design facility, and
collaboration with leading technology
providers aid us in creating a niche
for ourselves in terms of providing
safe and reliable products. During
the year, we have collaborated with
technology partners from Europe,
Japan and South Korea to cater to
new markets and address the gaps
in the existing product offerings.

Expanding our presence

We are continuously taking initiatives
to grow our presence in the Southern
and Western markets of the country,
thus establishing us as a truly
pan-India player. In addition to our
regular products, we are investing in
products especially focused on these
high-opportunity markets for us.

Our wide range of products spanning
from 20 HP to 120 HP, conforming
to European standards of safety and
emissions, shall further expand our
export presence. We are currently
exporting our products to more than
62 countries across the world.

Our partnership with Kubota will
help us in opening opportunities
in several other countries.

WE ARE HAPPY TO STATE THAT WE HAVE
TAKEN OUR PARTNERSHIP WITH KUBOTA TO
THE NEXT STEP. WE HAVE CROSSINVESTED
IN THE JOINT VENTURE DURING THE YEAR,
FURTHER DEEPENING OUR RELATIONSHIP.

Statutory Financial
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Designing products
for the world

We are exploring new frontiers of
innovation to design and develop
new products for the domestic and
global markets. This led us to develop
the electric tractor and successfully
commercialise it. We are now
regularly shipping electric tractors to
various global markets. We are also
working on a new engine technology
which will further strengthen our
presence in the overseas market.

We have set up Rajan Nanda
Innovation Lab to drive collaborative
innovation. We rolled out an
Innovation Challenge programme
where college students across India
participated to transform their ideas
into successful business propositions
with social impact. The aim of the
initiative is to spot the emerging
technologies in the country and
around the world by collaborating
with leading technology centres,
academia and research institutions.
Through crowdsourcing, we plan

to identify technology innovations
and then incubate them with the
desired funding support. Under
RNIL, we are also collaborating with
government ag-tech innovation
platforms like Pusa Krishi and

Agri Hackathon to scout emerging
technologies and business ideas.
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We have already showcased our
indigenously developed rural
transport vehicle, supposed to be an

off-road as well as an on-road vehicle,

relying on frugal and innovative
engineering. We are evaluating the
commercial launch of this product
line in the next few years in domestic
as well as export markets.

Leveraging on future trends

As an engineering company, we

are aligned to future industry and
technology megatrends in the areas
of alternate fuels, autonomous

and connected machines. Our

key focus is on Digitisation of

core operations, business models
and connected applications.

We are working on strengthening
our servitisation play as there will be
a distinct shift from asset ownership
to a service model with emergence of
“Pay Per Use” models in agriculture
and construction equipment space.

Our journey to 2030 will be to create
a globally admired engineering
company offering innovation in
technology and marketing.

Winning with the team and
building young leadership

2020-21 was a year in which we
showcased the power of collective
strength and resolution. Our efforts
ensured that this year could prove
historic in many ways. | am confident
that our teams will achieve greater
heights of excellence in the coming
years and set new benchmarks.

We are continuously investing in
capability building of our employees
and creating young leadership
across businesses to leverage

on new and fresh thinking.

Elevating ESG performance
and gender diversity

Compliance and governance are
deeply embedded in our processes
and each department stringently
adheres to standard protocols

and guidelines. Our overarching
culture promotes corporate fairness,
transparency, and accountability

in the best interests of customers,
partners, teams, communities,

and all other stakeholders.

OUR OVERARCHING CULTURE PROMOTES
CORPORATE FAIRNESS, TRANSPARENCY, AND
ACCOUNTABILITY IN THE BEST INTERESTS OF
CUSTOMERS, PARTNERS, TEAMS, COMMUNITIES,
AND ALL OTHER STAKEHOLDERS.
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Aligned to global sustainability
goals, our electric tractor range adds
to our commitment towards green
and climate friendly agriculture. We
have initiated plantation drive across
our plants, premises and around

and target multiple tree plantations
this year. Your Company is on the
path of integrating sustainability
development goals and several
green initiatives have been planned
in our social responsibility charter.

We are also working towards

creating a culture of gender

diversity by hiring women talent

and skilling our existing women

base to take up key responsibilities
across businesses. Multiple women
empowerments and welfare initiatives
have also been adopted across
businesses to create opportunities

for our women workforce.

Extending care to community

We take various initiatives to
support local communities and
focus on creating sustainable
livelihoods for farmers. We are also
working towards creating platforms
for helping farmers with the
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OUR PRIORITY REMAINED SUPPORTING
COMMUNITY IN FIGHTING THE PANDEMIC
AND WE FACILITATED VARIOUS INITIATIVES IN
PROVIDING FOOD, SHELTER, MEDICAL HELP IN
ASSOCIATION WITH STATE AUTHORITIES AND
COLLABORATING WITH LOCAL PARTNERS.

information on best practices of farm
mechanisation and growing yields.

Our priority remained supporting the
community in fighting the pandemic
and we facilitated various initiatives in
providing food, shelter, medical help
in association with state authorities
and collboration with local partners.

Smart water management,
horticulture, road safety,
promoting education and disaster
management were some of the
other initiatives that we undertook.

Building a legacy of pride

We continue to evolve to navigate
the new normal, weaving together
a digital work culture and putting
in place relevant reforms to step
up the efficiency curve. We are
embracing innovative technologies
and building strategic partnerships
across segments. By collaborating
with world-leaders in farming
technology and other sectors

such as Japan’s Kubota, Tadano

and various smart construction
equipment enterprises, our overriding
vision is to create a powerful and
sustainable agricultural, infrastructure
and railway ecosystem that helps
drive global economic growth.

| would like to thank each one

of you for placing your precious
trust in our vision and committing
wholeheartedly to our mission.
Your faith and unwavering support
helped us in achieving what we
managed in a pandemic year.

Strategic direction and guidance from
our visionary Board of Directors,

and collaborative efforts by all our
partners and stakeholders, have been
instrumental in driving our journey of
profitable growth and delivering value.

| sincerely thank all our customers,
employees, business partners,
investors and stakeholders for being
there with us at every step! Together,
| am sure we will achieve even more

Statutory Financial
Reports Statements

and continue building a legacy
that is remembered with pride.

Collectively we will win
over the current uncertainty
which shall pass shortly.

On behalf of the entire Escorts
family, | wish you and your families,

safe and healthy times ahead.

Nikhil Nanda
Chairman and Managing Director
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WE HAVE EMBARKED ON

A SERIES OF HEALTHCARE

AND FINANCIAL AID. WE ARE
PROVIDING FINANCIAL AID TO
EMPLOYEES TESTED POSITIVE.
WE HAVE ALSO INITIATED FREE-
OF-COST VACCINATION CAMPS

WHICH ARE BEING ORGANISED
ACROSS PLANTS AND OFFICE
LOCATIONS. WE HAVE TAKEN
ADEQUATE MEASURES TO
PROVIDE A SAFE WORKING
ENVIRONMENT FOR OUR PEOPLE.

Shailendra Agrawal
Executive Director

and Analysis

Dear Shareowners,

As | write this, the entire country is grappling with
the second wave of the pandemic. Our priority
continues to be the safety of our teams, customers,
partners and all other stakeholders, and to enhance
the global visibility and recall of Escorts.

The second wave of the pandemic is having a
larger impact on people. Safety of our employees,
partners and customers has been of paramount
importance for us. We have embarked on a series
of healthcare and financial aid. We are providing
financial aid to employees tested positive. We
have also initiated free-of-cost vaccination camps
which are being organised across plants and office
locations. We have taken adequate measures to
provide a safe working environment for our people.

Financial Year 20-21 will always be remembered
as one of the most challenging years. However, for
Escorts, it was a year of remarkable performance.

Committed to performance

We reported Standalone Revenue from operations at
36,929.3 crores, up by 20.3% as against3 5,761.0
crores in the previous year. Our standalone profit
stood at ¥ 874.1 crores, reflecting a growth of 80%
against a profit of ¥ 485.5 crores in the previous year.
Our consolidated net profit recorded at % 871.6 crores,
up by 85% as against profit of ¥ 471.7 crores in the
previous year. Our differentiated product portfolio
along with our strong operating discipline helped us in
strengthening profitability despite the challenges posed
by the pandemic. On a standalone basis, our EBIDTA
margin strengthened 457 bps from 11.7% in the
previous year to 16.3% during the year under review.

Milestone Year for Escorts agri machinery

Agriculture proved to be resilient owing to two major
reasons. First, the impact of the first wave of COVID-19
was relatively low in rural India compared to that of
urban India. Second, good monsoons kept farm income
and rural cashflow steady through the entire stretch

of FY2020-21. Government support measures also
helped a great deal in supporting the rural populace.
The easy availability of retail finance at historically

low rates also encouraged consumption. As a result,
domestic tractor industry volume reached an all-

time high level of 9 lakh tractors in FY 2020-21.

At Escorts, our domestic tractor volume went up by
24% at 1,01,848 tractors against 82,252 tractors in
the previous fiscal. This is the first time the Company
crossed 1 lakh tractor units in the domestic market.

On the export front, we outperformed the exports
growth from India, driven by new product introduction
and aggressive foray into new markets. Our sales
through global Kubota network also started late

in the year and will gradually gain momentum

going forward, as we reach more markets with

our products within the Kubota channel.

New products and future technology

While we were meeting unprecedented demand

in the tractor market, we continued our focus on
products and technology for the future. A large
number of products were successfully introduced
for domestic as well as export markets. In the
Farmtrac portfolio, we launched new PowerMaxx
series in higher HP and Champion series in lower HP
segment and in Powertrac portfolio, NEXT series

in higher hp and RDX series in lower hp segment.

AT ESCORTS, OUR DOMESTIC
TRACTOR VOLUME WENT UP BY
24% AT 1,01,848 TRACTORS
AGAINST 82,252 TRACTORS IN
THE PREVIOUS FISCAL. THIS IS
THE FIRST TIME THE COMPANY
CROSSED 1 LAKH TRACTOR
UNITS IN THE DOMESTIC MARKET.

OUR CONSOLIDATED NET PROFIT
RECORDED AT % 871.6 CRORES,
UP BY 85% AS AGAINST

PROFIT OF X 471.7 CRORES

IN THE PREVIOUS YEAR
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Export markets received products in Compact
FT & EK, Narrow and 110 hp category
along with first ever electric tractor.

It is @ matter of pride for all of us at Escorts
that FY2020-21 saw us emerge as the
first tractor company in India to receive the
certification for electric tractor for India and
stage 5 products for European market.

The inauguration of Rajan Nanda Innovation
Lab (RNIL) on March 18 signalled our
continued commitment to make innovation
a strong catalyst to drive future growth.

The agri-machinery industry remained buoyant in
Q4 of FY2020-21 owing to pent-up demand in the
preceding two quarters of the year. Escorts performed
well in this space by registering significantly higher
market share in Q4 than our average market share

of the year. While currently the demand is subdued
and lockdowns in several states in the wake of the
second COVID-19 wave are impacting supply chains,
we believe this is a temporary phase, which will soon
be over. The monsoon forecast for the current fiscal
is positive, which will provide a tailwind to demand,
despite COVID-19 related disruptions. Following

all government guidelines, we are ensuring that
farming communities are well served in the sowing
season. Our focus on growth shall continue on the
front end, and we will pursue cost efficiency through
materials management and fixed cost management.
Some new products launched recently and some
about to be introduced will help us gain further
market share and visibility in India and overseas.

As an integrated solutions provider, we continue

to address customer aspirations with best-in-class
offerings that speak volumes about our imagination,
initiatives, and integrity. We also continue to
engage and connect with stakeholders to gain

their insights and refine our future strategies.

Digitalisation remains the key differentiator

in our service basket. Across our business
verticals, we analysed and enriched our offerings
to diversify our portfolio and progressively
minimise our risk exposure. Our electric tractor,
autonomous and hybrid concept tractors reflect
our vibrant culture of relentless innovation.

We are partnering with global technology and

manufacturing bellwethers to adopt global standards
of technology and best-in-class processes across the
value chain. Our partnership with Kubota is a win-win
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collaboration, which will add new avenues of growth
through product innovation and complete farm
mechanisation solutions, new revenue streams in
agriculture implements and construction equipment.
We strongly believe that such collaborations
enhance our brand aura on the global grandstand.

Escorts Construction Equipment

Revival of the infrastructure sector is a priority for
the government to generate large-scale employment
opportunities and kickstart sustainable economic
growth. Momentum in the infra space will also
trigger a positive ripple across other sectors.

While we witnessed some positive developments
in the construction equipment space in the

last quarter of the reporting year, demand

looks sluggish following the second COVID-19
wave. However, the long-term optimism of the
construction and infra sector remains unscathed.
We are pioneering the industry shift to safer
cranes and growing our market size in this space.

In the first half of FY2020-21, crane industry
witnessed de-growth of more than 50%, resulting in
corresponding decline in our volume. However, there
was significant recovery in construction industry
from October onwards and we have also increased
our volumes almost in line with the industry.

Our served industry (backhoe loaders, PnC and
compactors) grew by 11% during FY2020-21. Crane
industry performance remains flat y-o-y, but due to
COVID-19 and cashflow issues in the market, Pick

N Carry cranes industry has shifted more towards
the price sensitive HYDRA segment. The Compactor
industry grew by 9.9% and Backhoe loaders by 15%.
Our volume went down by 3% to 3913 machines

as against 4042 machines in the previous year.
Despite volume drop and commodity price inflation,
our EBIT margin remains steady at around 3.6%.

ECE continued to expand product portfolio by
launching new products, such as four models
of safe cranes going up to 30 T, 2 models of
Hydra, BHL export model, BSIV models and
launch of premium ‘White Line’ brand.

Railway Equipment Division

The first half of FY2020-21 was very tough for RED
due to stoppage of passenger train services owing
to restricted mobility of passengers. However, from
Q3 onwards with partial resumption of passenger
train service, our order booking started picking up.

Escorts Limited

Corporate Management
Overview Discussion
and Analysis

The pandemic gave us the time to introspect our
processes. We took a decisive call to embark on a
transformational journey across process, materials
and products to emerge as a stronger player in

the sector and expand our market horizon. During

the year, we introduced several new products and
reported 59% of the revenues from products launched
in the last three years. The new products will help

us expand our product portfolio like Air Spring,

Brake Disc & Pads which are already in field trial.

Revenue from Railway equipment division came to

% 479 crores against ¥ 477 crores in previous year. Sales
from new products grew by 52.9%. Indian Railways is
still not running its full operations of passenger trains,
due to the pandemic. Our order book for the division
stood at more than ¥ 340 crores at the end of March,
2021, that will get executed by Q3 of FY2021-22.

With government safety measures and vaccination
drive picking up at pace, we expect the tendering
process will return to pre-Covid level by the end of Q2.
During the year, we forayed into the metro business
by bagging the contract for retrofitting work.

Win-win collaborations

During FY2020-21, both joint venture companies,
Escorts Kubota (EKI) and Tadano Escorts (TEl) were
at a crucial stage of setting up of manufacturing
facilities and development of components.

Mass production was started at Escorts Kubota in
September 2020 despite several challenges, labour
shortage and supply chain issues. We are continuously
producing desired units and working together to leverage
the identified market opportunity with innovative
product line and enhanced customer experience.

Tadano Escorts has ensured completion of phase 1 of new
manufacturing facility. Excellent cooperation between
Tadano Japan team and TEl team in India ensured
development of parts in time for building first Truck

Crane prototype which is currently undergoing testing.

Across decades, our overarching focus has always been
on crafting value that is accretive, holistic and stands

the test of time and that focus remains unwavering. We
are constantly responding to the dynamic operating
scenario and pushing the edge of the innovation envelope
with our esteemed partners to deliver prosperity,

impact lives and contribute to nation-building.

Sustainability Statutory Financial

Report Reports Statements

WE ARE CONSTANTLY
RESPONDING TO THE DYNAMIC
OPERATING SCENARIO AND
PUSHING THE EDGE OF THE
INNOVATION ENVELOPE WITH
OUR ESTEEMED PARTNERS

TO DELIVER PROSPERITY,
IMPACT LIVES AND CONTRIBUTE
TO NATION-BUILDING.

Becoming future ready

Despite operational challenges and macro headwinds,
we remain committed to our purpose of powering the
dreams of farmers, being India’s preferred partner in
nation-building and ensuring safety and comfort in rail
transport. We are positioned in the right sectors, which
will catalyse India’s growth in the coming years. We
are aggressively expanding in the Southern & Western
Indian markets to capture higher market share. We

are moving ahead with our future-ready products

built on the technology of tomorrow and plugging

the gap in our portfolio. Our continuous investments

in technology and automation are expected to drive
efficiency and create superior customer experience.

Our focus is profitable and benchmark growth, and
we are preparing our charter for next three years and
beyond as our Mid Term Business Plan strategy to
leverage opportunities and expand our geographic
play in domestic and emerging export markets. We
will continue to invest in product innovation, capacity
expansion, broadening distribution network, process
efficiency and R&D. Building customer experience
benchmark through adoption of Manufacturing
Excellence will be a priority and we will introduce
new product play mapped to customer need.

We are now ready to move towards our next
growth phase.

Warm regards

Shailendra Agrawal
Executive Director
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Creating a future-ready Escorts

Mr. Bharat Madan
Group Chief Financial Officer and Corporate Head

FY2020-21 started off with the nationwide lockdown
announced during the last week of FY2019-20

to contain the virus spread. While we ensured

the safety of our employees, suppliers, channel
partners and customers, the complete cessation of
all economic activities resulted in nearly zero sales

in April 2020, and even though sales started picking
up by June 2020, still overall performance in the

first quarter of the year was not up to the mark.

The agricultural sector was the only silver lining

as it was kept outside the purview of restrictions.

A combination of pent-up demand in the first two
quarters of FY2020-21, favourable monsoon, increase
in MSP of all key crops and extensive procurement by
the government resulted in a strong demand during
the second half of the year. Besides, the Government
of India and the RBI also announced a slew of fiscal
and monetary measures to enhance liquidity in the
economy, support micro, small and medium enterprises

and economically vulnerable sections of the population.

FY2020-21 was a landmark year for EAM
business for Escorts as the Company reached

the milestone of crossing annual 1 lakh tractor
sales in domestic markets for the first time in its
history. We continued our innovation journey and
launched a slew of products across the segments,
which will help reinforce our future leadership.
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A COMBINATION OF PENT-

UP DEMAND IN THE FIRST
TWO QUARTERS OF FY2020-
21, FAVOURABLE MONSOON,
INCREASE IN MSP OF ALL

KEY CROPS AND EXTENSIVE
PROCUREMENT BY THE
GOVERNMENT RESULTED IN A
STRONG DEMAND DURING THE
SECOND HALF OF THE YEAR.

We were quick to implement cost optimisation
measures helping us strengthen our margins and
prioritised capex according to the needs. We kept
strong focus on cash generation with record free cash
generation and reported superior return on capital
employed across all 3 businesses. Our collaboration
with Kubota Corporation took a giant leap with
Kubota investing in the Company for 10% stake and
Company also buying 40% stake into the sales arm
of Kubota in India. This collaboration will help Escorts
strengthen its market leadership in the domestic
market and enhance presence in the exports markets.

Despite the challenges caused by the second wave
of the pandemic and rising commodity prices, we
are optimistic that the industry will continue to grow
based on the favourable outlook of the agriculture
sector. The investments by the government in the
infrastructure sector also augurs well for the ECE
business segment. The Budget 2021 allocation

to the Railway sector is one of the highest and is
expected to have a favourable tickle-down impact
on our RED business. We are excited that the
cumulative impact of these developments will unlock
the next phase of growth opportunity for Escorts.

Escorts Limited
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Mr. Shenu Agarwal
CEO - Escorts Agri Machinery

The year FY2020-21 remained one of the best years in
the history of Escorts Agri Business. It marked not only
our best performance in sales and profits, but proved
beyond doubt the resilience of rural India in facing
even extreme conditions. Despite setbacks owing to
various lockdowns and the resultant disruptions in
supply chain, we achieved for the very first time the
landmark of selling more than 100,000 tractors.

We continue to put significant emphasis on

farm mechanisation in the country, leveraging
the inherent strength of our two great brands —
Powertrac and Farmtrac, augmenting those with
our new product offering of farm implements

and attachments under the brand FARMPOWER,
expanding our reach in our opportunity markets
in South and West India, and spreading ourselves
wider and deeper on the global front.

We recently launched an innovative self-powered
boom sprayer, an innovative solution to replace
manual spraying of ag chemicals with safer, faster and
more productive option. We are tying up with India’s
major agri-input companies to scale up mechanised
farm chemical spraying in lakhs of acres. This would
be a welcome addition in the existing portfolio

of Escorts Crop Solutions, which currently offers
the largest fleet of captive paddy track harvesters
and ride-on paddy transplanters, helping address
the challenge of farm mechnaisation through a
unique model of farm mechanisation services.

Sustainability Statutory Financial
Report Reports Statements
WE CONTINUE TO PUT

SIGNIFICANT EMPHASIS ON
FARM MECHANISATION IN

THE COUNTRY, LEVERAGING
THE INHERENT STRENGTH OF
OUR TWO GREAT BRANDS -
POWERTRAC AND FARMTRAC,
AUGMENTING THOSE WITH OUR
NEW PRODUCT OFFERING

Technology continues to be the key differentiating
factor for us. Our headway towards technologies like
hybrid and electric will help us in making our products
environmentally responsible and also position us very
differently in this crowded market. Our R&D team is
working relentlessly to create future-ready solutions
and now has the Stage V approvals for our Farmtrac
tractors for Europe and other western markets. We are
also the first company to get Government certification
in India for our Electric Tractor, paving way for launch
of these tractors in the Indian markets as well.

Our innovative solutions like Care Device 24X7 (one
touch service request for doorstep service), Traxi
(rental services for tractors and farm equipment) and
Digitrac (a digital marketplace for purchase of tractors)
are helping provide better services to our customers.

With our global collaborations, technology leadership,
and strong distribution network, we are expecting

far better outcomes in the coming years, thus
creating substantial value for our stakeholders.
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Mr. Ajay Mandahr
CEO - Escorts Construction Equipment

Our number one priority has been to keep our
employees safe and protected. During the
lockdown we meticulously planned & post opening
implemented the hygiene and safety protocols to
ensure the welling being of all our employees and
their families. This new normal has continuously
thrown new challenges and the agility with

which the team is responding is admirable.

Our next priority was business sustenance and
growth in this challenging environment. It is very
heartening to see that on the business front, the team
has continued to improve the performance on all

the three strategy levers of Operational Excellence,
Product Offerings and After Sales Penetration.

During the year, we launched the White Line,

a range in the premium segment, targeting fleet
owners and corporate clients. To give our targeted
customers the desired level of product lifetime
experience, new network is planned. The initial
response to our updated offering is very encouraging.
Further, even during the pandemic times, the team
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DURING THE YEAR, WE LAUNCHED
THE WHITE LINE, A RANGE

IN THE PREMIUM SEGMENT,
TARGETING FLEET OWNERS

AND CORPORATE CLIENTS.

worked smartly to ensure seamless transition to
BS (CEV) IV emission norms applicable from April 1, 2021.

Pandemic has necessitated the adoption of digitalisation.
Our teams, network and the customers embraced this
change immediately. We utilised the lockdown for training
our employees, vendors and network partners based

on the current and future needs. Also, the respective
frontend teams continued to positively engage customers.

The MSME vendor base health was continuously
reviewed and financial, manpower and material
planning support was provided where required.

The Service App (SA) was further improvised to provide
end-to-end service to customers. Using this customers can
schedule services, initiate parts requirements, and access
DIY guidelines. We built an option to trigger an SOS which
can be addressed by the dealers at respective locations.

Going ahead, we will continue on this path of profitable
growth and optimise on the growth ahead basis the
investment envisaged in in the infrastructure sector
and the grey revolution embraced by the country.

Escorts Limited
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Amit Singhal
Group Chief Human Resource Officer and Dy. Corporate Head
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